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Shared measurement

•

Takes time to agree on shared values
and goals, and requires support to
implement

•

Doesn’t reflect nuances of different
organisations

•

If data is shared and analysed
across different interventions:

May not meet funder / commissioner
requirements

•

Risk comparing apples: oranges

•

Allows comparison of what
works best for whom

•

Reputational risk of comparability

•

Facilitates measurement of
collective impact

•

Saves time and resource

•

Can reduce duplication in
reporting

•

Improves evaluation standards

•

Promotes system thinking

Benefits

Challenges

Shared measurement in the Youth Sector
Evaluation in open access settings is challenging
because of:
•

The nature of non-formal and open access provision

•

Organisational characteristics

•

Limitations of current evaluation practice

Yet the need has never been greater
“Youth services exist to provide a sense of belonging, a safe
space, and the opportunity for some of the most vulnerable
young people, to enjoy being young. But sadly, young people
have suffered as a direct result of funding cuts across England
and Wales. Since 2010/11, youth services such as youth clubs and
youth workers have been cut by 69%. More than 4,500 youth
work jobs have been cut and 750 youth centres closed.”
(YMCA, 2019)

What is the Youth Investment Fund?
Investment in VCSE organisations that provide front
line open access youth services

Aims
• To deliver, create and expand open access youth
provisions
• Improve outcomes for young people
• Increase organisations’ sustainability
• Strengthen the evidence base on the impact of nonformal learning opportunities for young people

Aims of the learning and impact programme
Co-develop a shared approach to evaluation
which is adaptable and appropriate across all
provision
Build a base of knowledge & insight into young
people's engagement in informal & non-formal
provision & how it makes a difference to their
lives
Leave the sector with what they need to selfevaluate long after YIF funding has ended

Activities

Mechanisms of change

Intermediate outcomes

Impacts

Young people identify their individual goals to achieve their potential

Including: youth clubs,
sports, arts, social
action, informal
learning, counselling /
therapy, employability
and health and
wellbeing.
Most often regular and
sustained engagement
from YP but can be
one-off provision.
Building-based
services, outdoor
provision and outreach
sessions
Mostly universal rather
than targeting a
specific group
Group and 1-2-1 work

Environment & relationships

Values
Increased respect for others
Increased empathy for others
Increased commitment to equality and
diversity

Young people trust and feel
trusted (both initially & more
deeply over time)

Improved life
chances and
wellbeing of young
people …
Improved mental
and physical health

Young people feel respected
Young people don’t feel judged or
punished
Young people feel safe & secure
Nature and delivery of activity
Young people feel positively
challenged
Young people feel a sense of
enjoyment (including fun & a
deeper satisfaction)
Young people feel a sense of
purpose, achievement &
contribution
Empowerment and community

Some issue-based
provision

Young people are empowered to
create change in their lives and in
the world around them

YP engage positively
and through free
choice

Young people feel included & a
greater sense of connection with
their community

Increased selfawareness,
reflection and
selfdetermination

Attitudes & non-cognitive skills
Increased aspirations
Increased self-confidence
Increased motivation
Increased resilience
Increased independence
Increased willingness to address issues
Knowledge & skills
Improved social and emotional skills
Improved communication skills and
self-expression
Increased awareness of rights &
responsibilities
Improved life skills
Improved leadership
Acquisition of specific knowledge &
skills relating to individual provision

Behaviours
Increased positive engagement outside
of youth provision
Improved decision-making
Developed more positive relationships

More stable and
secure personal
finances and
housing

Accountability line

High quality, open
access youth
services

Educational
attainment
Sustainable
employment
Positive long-term
relationships
Personal safety

Increased positive
contribution of
young people to
their community
and wider society

Shared measurement
What we’re measuring
Counter
factual

5. Pre- and
post
outcome
data

4. Quality of
provision
3. User feedback
Engagement:
1. Beneficiaries +
2. Attendance

3. Feedback: what did young people say?
80%+

70%+

60%+

50%+

•Safety

•Respect

•Trusted

•Influence

•Enjoyment

•Inclusion

•Worth my time and
effort

•Trust

•Achievement and
purpose

•Positively
challenged

•Valued as an
individual
•Sense of
community
•Quality

•Empowered to
affect change

4. Quality data round one
Domain: Change between waves
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4. Quality data round two
Domains
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Aligning feedback and quality – some interesting bits
• Young people were not positive across the board
• ‘Older’ young people more critical than younger
• Half of youth organisations asked young people whether they trusted their staff, but only 10%
asked whether young people felt trusted
• Nearly 90% of young people said they felt safe at youth provision, but only 55% said they could
influence how provision was designed and delivered
• Many youth orgs prefer to ask young people feedback questions face to face – but reported
survey was easy to embed into practice
• Youth orgs don’t seem to be telling young people what they are hearing
• Everyone wants their own toothbrush….

Embedding and sustaining shared evaluation
Disrupters

Unrewarding
experiences

Environment
incentivises, rewards
and models
competing behaviour

New ways not
integrated into
workplace routines

Lack of physical or
psychological
resources

Old ways feel easier

Key learning from the YIF

•

Ongoing support for data collection is resource intensive

•

Make the process easy, useful and flexible (within limits)

•

Understand the resources (physical and psychological) available to organisations
and tailor support accordingly or give the option to ‘opt out’

•

Support an integrated ‘whole organisation approach’

•

Pay attention to what is being incentivised, rewarded and modelled in the
broader environment
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