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Aims of the Session

To understand the concept and process of detached 
youth work 

Understanding the detached role in the current climate 
for detached youth work

To gain confidence in detached youth work practice



Who are we and what are we doing now? 

Name 

Organisation

Normal delivery methods

During lockdown and now how are you delivering



Detached youth work is . . . 

• A model of working with young people in ‘their territory’ or space

• Is based in communities (streets, open spaces and parks, shopping centres, estates)

• Is based on building trusting relationships with young people

• Based on negotiation

• Power is not so dominant in these relationships due to the geographical flexibility

• Often with young people who have chaotic and complex lifestyles that are focused on

street based activities (ASB, gangs, homelessness, substance abuse, poor mental health,

poor sexual health choices)

• Witnessing young people’s lives in spaces that may not normally be seen

• Can be in conflict with other groups in the community



Why are we doing detached or streetbased 

youth work?

What skills do you currently use to engage young people?

Are you re-engaging young people you already know or 
new young people?

What are your aims in using detached youth work?



Reconnaissance 

 “the major responsibility a worker has is to research their patch in order to collect 

information which will be used to plan the … objectives of the project.  At the same time 

there is a need to establish a credibility though personal and professional relationships with 

young people, adults and agencies in the area.” Rogers, Alan (1981) Starting out in 

detached work (www.infed.org/archives/nayc/starting_out_in_detached_work.htm) 

 Walking the streets – easing yourself into the community, get a feel for the 

neighbourhood/area and its geography, notice where young people gather, where are 

potential places for things to happen, what happens in the area and why

 Information that isn’t on maps or in statistics or seen in cars

 Recognise that seasons, weather and darkness will effect communities and the work you 

are doing in them

http://www.infed.org/archives/nayc/starting_out_in_detached_work.htm


Reconnaissance 

What observations might you make about an area? 

What does it feel like to have freedom from constraints of 

a centre/building?

What are the things you need to know about 

communities you are working in?



Resources 

Base 

Kit list

Range of other work going on in the same area – local 

partnerships/information



Kit list (for transition and current time)

 A fully charged mobile phone (ideally a work phone) with direct numbers for
colleagues and your line manager/s

 ID cards (ensure they are visible)

 Your youth worker ‘uniform’, labelled as appropriate

 Hand sanitiser, tissues, wet wipes and any other locally agreed personal
protective equipment (PPE)

 Local mutual/council information leaflets/publicity

 Multiples of anything you typically use/may give to young people to use (e.g.
more paper and pens so you can give them away rather than collect back)

 PPE, as directed by your organisation/local authority (at the very least, a supply
of gloves and face masks to use at practitioners’/managers’ discretion)

 Sealable plastic bags (to dispose of used PPE)



On The Street

A practical guide 

for new social street 

workers

By: Don Irving & 

Simon Whitmore

Heath 
and 
Safety



Making contact

 Approaches will be different for different people (both adults and young people), it is a 

gradual process 

 Eye contact, greetings, introduction, conversation

 In youth clubs’ or centres’ young people are expecting workers to approach them and 

make contact/ask questions/start conversations because they have entered the building 

and have some understanding of the context of the centre and how it works

 Being too direct on the street can be threatening (what’s your address/where do you live)

 Using open questions to get conversations going, understanding closed questions can shut 

things down



Making contact  

How do you first speak to a young person? 

What makes you ‘safe’ for a young person?

What are the things you need to know about young 

people when working with them?



Defining self awareness

 “They [youth workers] need to be 

aware of their values, attitudes and 

beliefs, because there is a 

correlation between these and 

how they engage with, understand 

and interpret the world, including 

context and relationships of 

practice”

 Wood, Westwood and Thompson (2015)

 “Authentic choice comes from 

self understanding, self-reflection, 

and constant awareness of one’s 

self and one’s moral foundation.  

These aspects of critical, self-

reflective praxis need to be 

addressed and cultivated in any 

true expression of liberatory 

education.”

 Lake and Kress (2013)



Values, attitudes and beliefs

Our values develop 

and change based 

upon our knowledge 

and experience and 

the value of 

understanding the 

perspective of others, 

and in particular, young 

people is an essential 

aspect of our role.



Relevance to detached youth work

 Street based work requires the youth worker 

to offer an immediate response to a broad 

range of topics within a particular context, 

often at pace

 Socio-political influence on practice -

working ethically with what agenda

 The necessity to respond to internal/external 

changes in practice - change agility



Self awareness, values, attitudes and 
beliefs  

Are you aware of ‘your self’ and the context you are 

working from? 

How do your values, attitudes and beliefs shape 

interactions with young people?

Can you see why this is more important in detached or 

streetbased youth work?



What we know . . .  

 Only approx. 5% of ‘vulnerable’ young people were going to school
during lockdown and large numbers have not returned in Sep

 Domestic abuse reporting has risen

 Families in lockdown are rubbing up against each other which can
increase conflict and escalate poor relationships

 Police recording of ASB has raised and is often associated with young
people being reported by other groups in the community

 Some services and boroughs are working and delivering detached
sessions some are not yet ready to move from digital delivery

 MASH (multi agency safeguarding hub) referrals were down because the
largest number of referrals were coming from schools/education providers



We also know . . . 

 Young people are resilient

 They can make sensible and situationally appropriate choices

 They are tech savvy so can connect socially with their friends and
peers

 Young people are back at school (although there is already
disruption to many)

We can continue to make safeguarding and early help referrals as
normal if we are concerned about young people and families

 Detached youth work can be a way to keep young people
connected with support services and is much easier to plan and
deliver than interventions in buildings



Confidence in practice

 Do your planning

 Have conversations and keep talking to colleagues, managers and 
partner agencies

 Share good practice

 Seek support when you need it

 Rely on your skills and experience

 Get out there and know your areas

 Be observant

 Respect the current climate and what impact that may have had on 
individuals and families

 Listen to young people and their communities



Discussion and questions 

Thoughts

Fears

Questions

Exploring more
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For COVID-19 context:

 Permission to work slip/letter from your local hub/the 
police/trustees/local authority  

 PPE (as directed by your organisation/local authority)

 Supply of gloves

 Face coverings 

 Hand sanitiser 

 Wet wipes

 Tissues

 Sealable plastic bags (to secure used PPE)

 Multiples of anything you typically use/may give to young people to 
use. (e.g. more paper and pens so you can give them away rather than 
collect in)

 Local mutual/council information leaflets/publicity

 At the end of the session, ask:

 Have all recordings and evaluation procedures been completed?

 Have all staff had a chance to discuss their views/feelings about 
session?

 Have financial records been completed and receipts collected?

 Does everyone know the plan for the next session; what will 
happen; who is responsible for what; etc?

 Preparation for future sessions

 Information for young people about meeting times, costs etc.

 Consent forms/information for parents/carers

Detached youth work kit list:

 Identity card (to be worn/visible at all times)

 Your youth worker ‘uniform’, labelled as appropriate (if you use 
it)

 Work mobile phone, fully charged with numbers for 
colleagues/manager

 Contact details/cards/leaflets for young people, parents/carers, 
members of the community

 List of emergency contact numbers (incl. out of hours numbers 
for local authority Multi-Agency Safeguarding Hub (MASH), 
Children’s Social Care (CSC), and Early Help (EH))

 Torch

 Personal alarm

 Paper and pen (for you and your team) 

 Camera and/or dictaphone, particularly if you are doing project 
work or want to record your interactions with young people (make 
sure to ask for their consent)

 A wide range of young person-friendly information leaflets 
(e.g. local sexual health, mental health and other support services)

 Activity resources (e.g. games, juggling balls, Frisbees, 
footballs)

 Any items required for a specific session (e.g. team session 
plans, debrief forms, evaluation sheets, risk assessment forms)


